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MERIDIAN MANUFACTURING — INTERACTIVE EXCEL & BI DASHBOARD

Procurement & Supplier Dashboard
See where the money goes — and which suppliers earn it.

■  Explore it live  data.vexloft.com/procurement

Procurement without visibility is just paying invoices and hoping. This board tracks every euro Meridian spends

— by category, by supplier, by month — and flags the purchase orders that are open or overdue. Then it scores

each supplier on the three things that actually matter: do they deliver on time, is the quality there, and is the price

right. The weak links show up as a C. The ones worth a long-term contract show up as an A.

Live interactive dashboard — filter, drill down, then open the real Excel file behind it.

WHAT IT DELIVERS

■  Spend analysis by category and by supplier

■  Open vs overdue purchase-order tracking

■  Monthly spend trend

■  Supplier scorecard — OTD, quality, price, A–C rating

■  Savings-versus-baseline KPI

WHY IT MATTERS

■  Know your biggest spend before contracts renew

■  Hold suppliers to numbers, not gut feel

■  Catch overdue orders before they stall production

■  Walk into negotiations with the scorecard in hand
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Every chart, KPI and table is built natively inside the .xlsx — no screenshots, no images.

HEADLINE METRICS

€2.57M
TOTAL SPEND

11
OPEN POS

88.0%
AVG ON-TIME DELIVERY

€123K
SAVINGS YTD


