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VANTAGE GROUP — INTERACTIVE EXCEL & Bl DASHBOARD

Executive KPI Dashboard

The whole business on one screen.

[ m Explore it live data.vexloft.com/executive ]

Executives don't want ten reports — they want one, and they want it in under a minute. This board rolls Vantage
Group's finance, sales and operations into a single snapshot: revenue against EBITDA month by month, how
each division is performing, where the margin is, and which regions are driving it. It's the page you put on the
boardroom screen and actually leave up.
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Executive KPl Dashboard & s

88 Dashboard Live Excel &, Download

ANNUAL REVENUE EBITDA WiN RATE ON-TiME DELIVERY HEADCOUNT EMPLOYEE ENPS

€12.84M €2.47M 34.8% 94.1% 1,284 +41

A +14.2% YoY A 19.2% margin A +2.4pts sales pipeline A +15 pts operations A +86 YoY full-time A +6 engagement

METRIC

Revenue + EBITDA Revenue EBITDA

Revenue vs EBITDA by Month Revenue by Region

-

nue by Department

Live interactive dashboard — filter, drill down, then open the real Excel file behind it.

™

WHAT IT DELIVERS WHY IT MATTERS

m Company KPI scorecard — revenue, EBITDA, win rate, = One source of truth for the leadership team
OTD, headcount, eNPS

Growth and margin side by side, no digging
m Revenue vs EBITDA trend, toggleable by metric

Board-ready in a single screen

®m Revenue by department and by region m Swap in real figures and it becomes your monthly

m Department table — revenue, YoY growth, margin review

Built by Atakan Harman - Vexloft Data - Sample project, fictional data vexloft.com
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec

Revenue by Department

€3.60M
€2.70M
€1.80M

€900K

€0
Retail Wholesale Digital Services

Department KPIs
Revenue, growth and margin by unit

DEPARTMENT REVENUE YOY GROWTH MARGIN

Retail €3.33M +1.4% 12.8%

Wholesale €2.17M +21.7% 24.2%

Digital €3.47M +10.2% 25.6%

Services €2.21M +16.3% 25.3%
Sample project — headline KPIs reflect the full period; charts

sta — dashboard & analytics samples by Atakan Harman, All dashboards use fictional sample data

Every chart, KPI and table is built natively inside the .xIsx — no screenshots, no images.

HEADLINE METRICS

€12.84M €2.47M 34.8% 94.1%

ANNUAL REVENUE EBITDA WIN RATE ON-TIME DELIVERY
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